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Young Entrepreneur Academy
Business Plan Template
Business Name: ___________________________________________
Business Owner(s): ________________________________________
Date: _____________________________________________________
Contact Email: ____________________________________________
Contact Number: __________________________________________

1. Executive Summary
Provide a brief overview of your business idea.
· What is your business?
· What do you sell or provide?
· Who is it for?
· What are your goals for the next 12 months?
Summary:




2. About the Business
Business Description
Tell us about your business idea.
· What problem does it solve?
· How did the idea come about?
· What makes it different?
Answer:




Business Stage
☐ Idea Stage
☐ Testing the Idea
☐ Trading for Less Than 12 Months
☐ Trading for More Than 12 Months
If already trading, when did you start?


Objectives for the next 12 Months
List up to five key objectives.



3. Vision and Goals
Long-Term Vision
Where would you like your business to be in 3-5 years?





5. Customers and Market
Target Customers
Who are your ideal customers?
Age Range: _________________________
Location: ___________________________
Customer Type:
☐ Students
☐ Young Professionals
☐ Families
☐ Businesses
☐ Other: _____________________
Describe your ideal customer:



Customer Need
Why would someone buy from you?



Competitor Analysis
List up to three competitors and explain what makes your business different.




6. Marketing and Sales
How will people hear about your business?
Tick all that apply:
☐ Instagram
☐ TikTok
☐ Facebook
☐ LinkedIn
☐ Website
☐ Networking
☐ Referrals
☐ Events/Markets
☐ Email Marketing
☐ Other: _____________________

Marketing Plan
What actions will you take over the next six months to attract customers?




7. Operations
How will the business operate day-to-day?
· Where will you work from?
· How will customers buy from you?
· What equipment or resources do you need?
Answer:




8. Financial Planning
Start-Up Costs



Key Business Costs


9. Projected Income
Estimate how much income your business will generate over the next 12 months.
Answer:



10. SWOT Analysis
Strengths
What advantages does your business have?

Weaknesses
What challenges do you currently face?


Opportunities
What opportunities could help your business grow?


Threats
What external factors could impact your business?



11. Milestones During the Academy
What would success look like by the end of the programme?
☐ Launch my business
☐ Gain my first customer
☐ Increase sales
☐ Create a marketing strategy
☐ Build a website
☐ Develop a business plan
☐ Secure funding/investment
☐ Grow my customer base
☐ Other: _______________________

Participant Declaration
I confirm that the information provided in this business plan is accurate to the best of my knowledge.
Name: ______________________________________
Signature: ___________________________________
Date: _______________________________________




