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Introduction 
[bookmark: _Toc520217559]Body Worn Video (BWV) is an overt method by which our enforcement officers can obtain and secure evidence in relation to environmental crime offences.
[bookmark: _Toc520217560]This document is intended to enable our staff to comply with legislation and guidance to create evidence suitable for use ultimately in court proceedings if required.  
[bookmark: _Toc520217561]In addition to providing compelling supportive evidence for court it has been found that BWV can furnish other benefits such as: 
· [bookmark: _Toc520217562]Deterring acts of aggression and violence against our staff,
· [bookmark: _Toc520217563]Raising standards of service,
· [bookmark: _Toc520217564]Provide contemporaneous impartial evidence,
· [bookmark: _Toc520217565]Improve integrity of data,
· [bookmark: _Toc520217566]Reduce complaints. 
[bookmark: _Toc520217567]This document explains the process by which Waste Investigations Support & Enforcement (WISE) will utilise BWV devices.  It will ensure a consistent and effective system is adopted throughout the organisation, benefiting both members of the public and staff.
[bookmark: _Toc520217568]BWV devices will be used by WISE officers engaged by Local Authorities for the purpose of enforcing environmental crimes.  It has the potential to significantly prevent the risk of conflict and safeguard our officers.  It will improve the quality of evidence provided by our officers and reduce the number of challenges against FPNs issued.  It will also raise standards of service providing a good reference for staff development.
[bookmark: _Toc520217569]BWV can be used across a wide range of operations and in all cases users must use professional judgment with regard to the use of this equipment.  There are some examples of situations where the use of BWV is not appropriate; the following list is for guidance only and is not exhaustive: 
· [bookmark: _Toc520217570]Legal privilege – users must be careful to respect legal privilege and must not record material that is, or is likely to be, subject to such protections.
· [bookmark: _Toc520217571]Private dwellings – users must consider the right to private and family life (Article 8 of the ECHR) and must not record beyond what is necessary for the requirements of the individual case. 
[bookmark: _Toc520217572]At an individual case level the use of BWV must be made clear by staff making a verbal announcement to those persons who may be recorded.  In some cases it will not be practical to make such an announcement, on these occasions this announcement must been made as soon as practicable. 
[bookmark: _Toc520217573]The decision to record or not to record any incident remains with the user providing that justification can be provided (as follows).  The user must be mindful that failing to record an incident may require explanation.  Therefore, if the user is present at an encounter where BWV can be used the user should record the incident. 
[bookmark: _Toc520217574]Recording should be incident-specific:  users should not indiscriminately record entire duties and only use recording to capture video and audio at incidents that would normally require reporting, whether or not these are ultimately required for use in evidence.

Risk Assessments / Health and Safety Considerations 
[bookmark: _Toc520217575]Each incident should be subjected to a dynamic risk assessment on its own merits.  When using BWV the decision to record or not record forms part of this risk assessment. The assessment should include consideration of the health and safety, human rights and welfare of all those involved. 

Booking Out Equipment 
[bookmark: _Toc520217576]All body worn cameras should be stored in a secure environment and docked when not in use.  When the units are booked/signed out, the officer must check the time and date stamp are correct and sign the electronic booking out log to confirm this.  Only specifically instructed personnel are permitted to use BWV devices. On completion of instruction they will be locally authorised to use the equipment. Only officers authorised by the company director are permitted to operate the devices. 

Recording Events
[bookmark: _Toc520217577]BWV should only be used where the officer has reason to believe that an Environmental Crime has been committed or they find themselves in a confrontational situation and fear that there may be verbal or physical abuse.   All recordings have the potential to be used in evidence even if it appears at the time that this is unlikely.  It is important to record as much of an incident as possible.  Recording should begin at the earliest opportunity at the start of an event. 

Image Capture
[bookmark: _Toc520217578]At the start of any recording, the user should, where possible, make a verbal announcement to indicate why the recording has been activated.  If possible, this should include:
· [bookmark: _Toc520217579]the date, time and location;
· [bookmark: _Toc520217580]the nature of the incident;
· [bookmark: _Toc520217581]confirmation to those present that the incident is now being recorded using both video and audio recording;
· [bookmark: _Toc520217582]If the recording has started prior to arrival at the scene of an incident, the user should, as soon as possible announce to those present that recording is taking place and that actions and sounds are being recorded. 
[bookmark: _Toc520217583]Users should use straightforward speech that can be easily understood by those present, such as “Sir/Madam, I am video recording this conversation”. 
[bookmark: _Toc520217584]Users should attempt to minimise intrusion of privacy on third parties not involved in the incident, by keeping the camera focused on the event and not bystanders.  Unless circumstances dictate otherwise, recording must continue uninterrupted from the start of recording until the conclusion of the incident.  It is advisable that the member of staff continues to record for a short period after any incident to clearly demonstrate to any subsequent viewer that the incident has concluded and that the user has resumed other activities.
[bookmark: _Toc520217585]Prior to concluding recording, the user should make a verbal announcement to indicate the reason for ending the recording. This should state: 
· [bookmark: _Toc520217586]the date, time and location; and
· [bookmark: _Toc520217587]the reason for concluding recording. 

Transfer of images to secure cloud for storage 
[bookmark: _Toc520217588]Before completion of duty, the officer will dock the device.  All recordings will be uploaded to Halo Vault (Secure Cloud based system), which can only be accessed using personal user credentials.  Access to Halo Vault will be restricted to key personnel and an electronic audit log of system access and actions is maintained.
Deletion of Images 
[bookmark: _Toc520217589]There are no circumstances in which the unauthorised deletion by the officer or other person of any images that have already been recorded can be justified, and any such action may result in legal or disciplinary proceedings. 
[bookmark: _Toc520217590]All non-evidential data will be retained on Halo Vault for 31 days and then deleted through the system. 
Return of Equipment
[bookmark: _Toc520217591]When the BWV equipment is no longer required it will be returned to the appropriate storage facility.  The officer will ensure that all equipment is in working order and suitable for re issue.  Any damage or malfunctions must be reported to the Contract Manager.  Care should be taken to ensure that the device and any batteries are placed on charge for the next user.
Policy review 
[bookmark: _Toc520217592]This policy will be kept up to date, particularly as the business changes in nature and size.  To ensure this, the policy and the way in which it has implemented will be reviewed every year. 
[bookmark: _Toc520217593]In addition, reviews of risk and assessments and site safety inspections etc will take place from time to time as will reviews subject to updates on the Surveillance Camera Commissioner’s Code of Practice.
[bookmark: _Toc520217594]Further details of how we use data can be viewed at https://wasteenforcement.co.uk/privacy-policy/
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